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June 1, 2026 
Board of Supervisors 
Venetian Community  
Development District  

AGENDA 
Dear Board Members:  
  The regular meeting of the Board of Supervisors of the Venetian Community Development 
District will be held on Monday, June 8, 2026, at 9:30 a.m. at the Venetian River Club located 
at 502 Veneto Boulevard, North Venice, Florida 34275. The following is the agenda for this 
meeting:  

1. CALL TO ORDER/ROLL CALL  
2. PLEDGE OF ALLEGIANCE  
3. PUBLIC COMMENT  

A. Employee Recognition  
4. COMMITTEE REPORTS  

A. Facilities Advisory Committee 
B. Fitness & Pool Advisory Committee 
C. Social & Dining Advisory Committee 

5. STAFF REPORTS  
A. Landscaping Inspection Services  
B. District Engineer  
C. District Counsel  
D. River Club  
E. Field Manager  
F. District Manager  

6. BUSINESS ITEMS  
A. Discussion Regarding BOS Requests to the General  

Manager/Hampton Golf 
B. Consideration of Metro PSI Maintenance Agreement .............  Tab 1 
C. Ratification of Metro Pumping Systems Expense to Rebuild  

all VAF Filters .........................................................................  Tab 2 
D. Consideration of Resolution 2026-05, Reappointing  
 the Assistant Treasurer of the District .....................................  Tab 3 
E. Presentation of the Proposed Budget for Fiscal Year  
 2026-2027 
 1. Consideration of Resolution 2026-06, Approving  
  the Proposed Budgets for Fiscal Year 2026-2027 
  and Setting a Public Hearing Thereon .........................  Tab 4 
F. Discussion and Consideration of Modifications to the Allied 
 Security Contract  

http://www.venetiancdd.org/
http://www.venetiancdd.org/
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G. La Sala Project Update 
H. Review and Consideration of Proposals for Needed 
 Kitchen Equipment .................................................................  Tab 5 

7. BUSINESS ADMINISTRATION  
A. Consideration of the Minutes of the Board of Supervisors’ 
 Meeting held on May 11, 2026................................................  Tab 6 

8. CONSENT ITEMS  
A. Acceptance of Advisory Committee Minutes ..........................  Tab 7 
 1. Facilities Advisory Committee Meeting Minutes 
  of April 7, 2026 
 2. Reserve and Finance Advisory Committee Meeting 
  Minutes of April 7, 2026 
      3.. Racquet Sports Advisory Committee Meeting Minutes 
  of April 13, 2026 
     4. Landscaping Advisory Committee Meeting Minutes 
  of April 20, 2026  
 5. Social and Dining Advisory Committee Meeting 
  Minutes of March 11, 2026  

9. SUPERVISOR REQUESTS AND COMMENTS  
10. ADJOURNMENT  

   We look forward to seeing you at the meeting. In the meantime, if you have any 
questions, please do not hesitate to contact me at (239) 936-0913.   
        Very truly yours,  

         Belinda Blandon  
        Belinda Blandon    
        District Manager  
cc:  Andrew Cohen: Persson, Cohen, Mooney, Fernandez & Jackson, P.A.  
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922 SE 14th PL 
Cape Coral, FL 33990 
Phone: 239-573-9700 

Fax: 239-573-6700 
 

 
 

Preventative Maintenance Service Agreement 
 

 
 

This is an agreement between   Venetian – Landscape Station     and Metro 
Pumping Systems for preventative maintenance services. 
 
This agreement will begin on       June 2026 . Cancellation of this agreement 
may be made by written notice by either party and will be effective 30 days from 
receipt of notice. 
 
Metro Pumping Systems will inspect, make necessary adjustments, and give a 
written report on conditions and repairs needed to maintain normal and effective 
operations of the pump station(s). 
 
Customer agrees to pay Metro Pumping Systems the amount of  $ 450.00  per 
station for (1) PM Maintenance visit/year and $ 175.00  per station for each 
inspection (11 visits/year) of   1   pump station(s) plus parts, freight, and tax. 
Each inspection will be billed separately and include a copy of the report. 
 
Metro Pumping Systems will make every effort to identify and report all wear 
factors and repairs needed, but will not be responsible for subsequent system 
failure. 
 
 
 
X              
  Customer Representative     Date 
 
 
 
Quoted By: Kimberly Seidl, May 21, 2026 
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DATE

3/6/2026

INVOICE NO.

56949

BILL TO

Venetian Res/Com CDD
502 Veneto Blvd
North Venice, FL 34275

SHIP TO

Venetian Res/Com CDD
502 Veneto Blvd
North Venice, FL 34275

ESTIMATE

R94510

PO No.TERMS

Net 30

DUE DATE

4/5/2026

JOB #

2020399

SENT VIA

MAIL

TECHNICIAN

CS

Total

Balance Due

Payments/Credits

Past due invoices are subject to 1.5% per
month finance charge

Sales tax included on all parts sales

PLEASE PAY FROM THIS INVOICE.
NO STATEMENT WILL BE SENT.

922 SE 14th Place
Cape Coral, FL 33990
PH: 239-573-9700
FX: 239-573-6700

Metro  Pumping Systems, Inc.

ITEM DESCRIPTION QTY RATE AMOUNT

STD Total parts and labor to rebuild all (3) VAF filters
complete

1 12,704.38 12,704.38

FRT Freight 1 135.24 135.24

$12,839.62

$12,839.62

$0.00
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RESOLUTION 2026-05 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF VENETIAN 
COMMUNITY DEVELOPMENT DISTRICT REAPPOINTING AN 
ASSISTANT TREASURER OF THE DISTRICT, AND PROVIDING FOR 
AN EFFECTIVE DATE 

 
 WHEREAS, Venetian Community Development District (hereinafter the “District”) is a 
local unit of special-purpose government created and existing pursuant to Chapter 190, Florida 
Statutes, being situated entirely within Sarasota County, Florida; and 
 
 WHEREAS, the Board of Supervisors (hereinafter the “Board”) previously appointed 
Shawn Wildermuth as an Assistant Treasurer pursuant to Resolution 2016-08; and  
 
 WHEREAS, the Board now desires to remove Shawn Wildermuth as Assistant Treasurer 
and appoint Susan Garcia to the position. 
 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF 
VENETIAN COMMUNITY DEVELOPMENT DISTRICT: 
 
 Section 1. Shawn Wildermuth is removed as Assistant Treasurer. 
 

Section 2.  Susan Garcia is appointed as Assistant Treasurer. 
 
 Section 3. This Resolution shall become effective immediately upon its adoption. 
 
 PASSED AND ADOPTED THIS 8TH DAY OF JUNE, 2026. 
 

VENETIAN COMMUNITY DEVELOPMENT 
DISTRICT 

 
 
             
      CHAIRMAN/VICE CHAIRMAN 
 
ATTEST: 
 
 
     _______ 
SECRETARY/ASSISTANT SECRETARY 
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RESOLUTION 2026-06 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
VENETIAN COMMUNITY DEVELOPMENT DISTRICT APPROVING 
PROPOSED BUDGETS FOR FISCAL YEAR 2026/2027 AND SETTING A 
PUBLIC HEARING THEREON PURSUANT TO FLORIDA LAW; 
ADDRESSING TRANSMITTAL, POSTING AND PUBLICATION 
REQUIREMENTS; AND PROVIDING AN EFFECTIVE DATE.  

 
 WHEREAS, the District Manager has heretofore prepared and submitted to the 
Board of Supervisors (“Board”) of the Venetian Community Development District 
(“District”) prior to June 15, 2026, a proposed budget (“Proposed Budget”) for the 
fiscal year beginning October 1, 2026, and ending September 30, 2027 (“Fiscal Year 
2026/2027); and  
 
 WHEREAS, the Board has considered the Proposed Budget and desires to set the 
required public hearing thereon.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE VENETIAN COMMUNITY DEVELOPMENT 
DISTRICT:  

 
1. PROPOSED BUDGET APPROVED.  The Proposed Budget prepared by the 

District Manager for Fiscal Year 2026/2027 attached hereto as Exhibit A is hereby 
approved as the basis for conducting a public hearing to adopt said Proposed Budget.  

 
2. SETTING A PUBLIC HEARING.  A public hearing on said approved Proposed 

Budget is hereby declared and set for the following date, hour, and location:  
 
  DATE:   August 24, 2026 
 
  HOUR:   9:30 a.m. 
 
  LOCATION:   Venetian River Club 
     502 Veneto Boulevard 
     North Venice, Florida 34275 
 

3. TRANSMITTAL OF PROPOSED BUDGET TO LOCAL GENERAL-
PURPOSE GOVERNMENT.  The District Manager is hereby directed to submit a copy of 
the Proposed Budget to The City of Venice at least 60 days prior to the hearing set above.  

 
4. POSTING OF PROPOSED BUDGET.  In accordance with Section 189.016, 

Florida Statutes, the District’s Secretary is further directed to post the approved Proposed 
Budget on the District’s website at least two days before the budget hearing date as set 
forth in Section 2 and shall remain on the website for at least 45 days.  

 



5. PUBLICATION OF NOTICE.  Notice of this public hearing shall be published 
in the manner prescribed in Florida law.  

 
6. SEVERABILITY.  The invalidity or unenforceability of any one or more 

provisions of this Resolution shall not affect the validity or enforceability of the remaining 
portions of this Resolution, or any part thereof. 

 
7. EFFECTIVE DATE.  This Resolution shall take effect immediately upon 

adoption.  
 

PASSED AND ADOPTED THIS 8th DAY OF JUNE, 2026.  
 

ATTEST: VENETIAN COMMUNITY 
DEVELOPMENT DISTRICT 

 
 
_____________________________  By:___________________________ 
Assistant Secretary     Its: Chairman / Vice Chairman 
 
 
Exhibit A: Fiscal Year 2026/2027 Proposed Budgets 
  



Exhibit A 
Fiscal Year 2026/2027 Proposed Budgets 
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VENETIAN COMMUNITY DEVELOPMENT DISTRICT 
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MINUTES OF MEETING 1 

   2 
Each person who decides to appeal any decision made by the Board with respect to any matter considered at the meeting 3 

is advised that the person may need to ensure that a verbatim record of the proceedings is made, including the testimony and 4 
evidence upon which such appeal is to be based. 5 

VENETIAN 6 
COMMUNITY DEVELOPMENT DISTRICT 7 

 8 
The regular meeting of the Board of Supervisors of the Venetian Community 9 

Development District was held on Monday, May 11, 2026, at 9:30 a.m. at Venetian River 10 
Club, 502 Veneto Boulevard, North Venice, Florida 34275. 11 

 12 
Present and constituting a quorum were: 13 
 14 
Jill Pozarek   Board Supervisor, Chair 15 
Cheryl Harmon Terrana Board Supervisor, Vice Chair 16 
Cyndi Sniezek  Board Supervisor, Assistant Secretary 17 
Rich Goodman  Board Supervisor, Assistant Secretary 18 
Ken Smaha   Board Supervisor, Assistant Secretary  19 
        20 
Also, present were: 21 
 22 
Belinda Blandon District Manager, Rizzetta & Company, Inc.  23 
Keith Livermore VCDD Field Manager 24 
Spencer Gonzales Landscape Inspection Specialist 25 
Greg Barker Hampton Golf, River Club General Manager 26 
Rick Schappacher  District Engineer, Schappacher Engineering          27 

  (Joined at 10:10 a.m.) 28 
 Audience 29 
  30 
 31 
FIRST ORDER OF BUSINESS Call to Order 32 

 33 
Ms. Blandon called the meeting to order and conducted the call. 34 

 35 
SECOND ORDER OF BUSINESS Pledge of Allegiance 36 

 37 
Ms. Blandon led the Board and audience to recite the pledge of allegiance. 38 

 39 
THIRD ORDER OF BUSINESS Public Comment 40 
 41 

Ms. Blandon opened the floor to comments from members of the public.  42 
 43 
Barbara Silkworth commented on irrigation wet check violations.  She informed the 44 
Board of the number of violations issued by the POA.   45 
 46 
Darlene Schimberg commented on the speed bumps being too close to the stop 47 
signs.  She commented on the great food for the Mother’s Day brunch and that she 48 
received many compliments.  49 
 50 
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 FOURTH ORDER OF BUSINESS   Committee Reports  51 
  52 
A.  Racquet Sports Advisory Committee 53 

 54 
A report was provided prior to the meeting. Highlights of the report were as follows:  55 
 56 
The conditions of the tennis courts continue to be very good except for the recent 57 
dryness issue on court 1.  Trenches will be dug all around the courts between the 58 
shrubbery and tennis fence for summer rain drainage. This project is very tedious 59 
and time consuming. 60 
 61 
There are currently projects in progress, finalizing hurricane checklist, completing 62 
digging trenches for drainage around the tennis courts, and spraying tennis courts 63 
for algae.  64 
 65 
The Board discussed a resident’s violation of the guest use of the tennis courts. After 66 
discussion the Board agreed that a letter will be sent from the River Club 67 
Management Team to the homeowner in violation and a $40.00 will be added to the 68 
resident’s account.   69 

 70 
B.  Reserve and Finance Advisory Committee 71 

 72 
Mark Middlebrook provided the Board with a report with a summary before the 73 
meeting. There were several items that he reported on. The committee was able to 74 
establish a quorum for the May meeting, but there may be issues with establishing a 75 
quorum in the summer months.  The Reserve Study was finalized for 2026. Monthly 76 
financials were reviewed.  The committee discussed the interest earnings.  77 

 78 
C. Landscaping Advisory Committee 79 

Supervisor Terrana distributed the Landscape Committee Meeting Minutes which 80 
provided recent updates for review by the Board.  81 

 82 
FIFTH ORDER OF BUSINESS Staff Reports 83 
 84 
A.  Landscaping Inspection Services  85 

Spencer Gonzales provided the Board with an overview of his report. He informed 86 
the Board that the landscape inspection report has grown to 85 items which indicates 87 
a decline in the Juniper’s performance. The Board requested for District Counsel to 88 
send formal notice to the vendor demanding immediate correction and inviting their 89 
management team to the July 13, 2026, meeting to discuss the ongoing issues. The 90 
Board discussed the diseased foxtail palm and agreed to have it removed.  91 

 92 
B.  District Engineer 93 

The District Engineer provided the Board with a report on a few items. It was reported 94 
that the sidewalk repairs are ongoing. The vendor was onsite Wednesday through 95 
Friday cleaning up areas but there is still more work to be done. The Board discussed 96 
a section of the sidewalk that was removed by the golf course due to irrigation repairs. 97 
The Board was informed that the signage contract was completed, but it will take 98 
some time due to the materials needing to be ordered.  99 
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 100 
The manhole asphalt repairs were discussed. There is dissatisfaction with the work 101 
that was performed, not just the size of the repairs, but the overall appearance. The 102 
Board asked the District Engineer to see if the vendor could come back to see what 103 
they can do about the raised concerns and he agreed to speak with the vendor. The 104 
District Engineer presented the Board with his resignation letter outlining his reasons 105 
for resigning. The Board asked him to hold off on further discussions regarding his 106 
resignation until he returns from his trip in July.  107 

 108 
C.  District Counsel  109 

District Counsel provided the Board with an update on pending items. He advised 110 
that he spoke with David Jackson regarding the SFWMD permit and suggested trying 111 
to get the golf course to be in compliance with reporting. After discussion District 112 
Counsel agreed to send a letter to Jay Pittman. The Board was informed that Vesta 113 
has been served and they retained counsel.  Their response to the complaint is due 114 
on May 19, 2026. The fencing contract has been completed. District Counsel 115 
informed the Board that the Alliance IT contract was reviewed and concluded that 116 
there is a month-to-month contract. Hampton has worked it out to cancel non-117 
essential services, but Microsoft 365 licensing must be retained for now. District 118 
Counsel discussed the CPI fees with the Board. After discussion and vote, the Board 119 
approved the increase effective October 1, 2026.  120 

 121 
On a motion by Supervisor Pozarek, Seconded by Supervisor Terrana, with all in Favor, the 122 
Board approved the CPI increase for District Counsel. 123 

 124 
     D.   River Club 125 

Greg Barker reported on several items. He advised that that the condensation pump 126 
for the AC unit over the locker room is scheduled to be installed. The same vendor 127 
will review the unit in the kitchen. Mr. Barker distributed a worksheet and discussed 128 
his recommendations on operations and staffing with the Board. Supervisors 129 
provided their feedback and further discussion will take place at the continued 130 
workshop.  131 

 132 
E. Field Manager 133 

The Field Manager reported that Juniper is working on the irrigation problem on 134 
Laurel Road.  Conversations have been had with Juniper regarding irrigation issues. 135 
All lift stations have been painted, and the monuments are scheduled for the end of 136 
the month. The Board agreed that the trellis’ should be removed. Paint colors for the 137 
lions were discussed. The Board provided the Field Manager with the color 138 
recommendation, and he will obtain a sample.  139 
 140 

F. District Manager 141 
 The District Manager informed the Board that as per Florida statues, the District is 142 

required to announce the number of registered voters residing within the District. As 143 
of April 15, 2026, there were 1,816 registered voters residing within the Venetian 144 
Community Development District per the Sarasota County Supervisor of Elections.  145 

  146 
 147 
 148 
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SIXTH ORDER OF BUSINESS   Discussion Regarding Roof RFP 149 
 150 
 Supervisor Goodman discussed concerns regarding the roof repairs needed and 151 
the RFP.   152 

 153 
On a motion by Supervisor Pozarek, Seconded by Supervisor Sniezek, with 4 in favor and 154 
1 against, the Board approved to engage an engineer to prepare a roof inspection report.  155 
 156 
SEVENTH ORDER OF BUSINESS Discussion Regarding RFQ for 157 

District Engineer 158 
 159 
      This item was tabled.  160 
 161 
EIGHTH ORDER OF BUSINESS Discussion Regarding Staff 162 

Appreciation 163 
 164 
 This item was tabled.  165 
 166 
NINTH ORDER OF BUSINESS Discussion and Consideration of the 167 

Landscaping Plan 168 
 169 

The Landscaping Plan was discussed, the Board provided feedback, and  changes 170 
were discussed. Supervisor Terrana advised that she would go back and obtain pricing 171 
information.  172 

  173 
TENTH ORDER OF BUSINESS                        Consideration of the Minutes of the 174 

Board of Supervisors Meeting held on 175 
April 13, 2026 176 

 177 
Ms. Blandon presented the Minutes of the Board of Supervisors’ Meeting held on     178 

April 13, 2026, and asked the Board if they had any questions or changes to the minutes 179 
presented. 180 
 181 
On a motion by Supervisor Pozarek, Seconded by Supervisor Goodman, with all in favor, 182 
The Board Approved the Minutes of the Board of Supervisors Meeting, as amended, held 183 
on April 13, 2026, for the Venetian Community Development District. 184 
 185 
ELEVENTH ORDER OF BUSINESS                   Ratification of the Operations and 186 

Maintenance Expenditures for the 187 
Month of March 2026. 188 

 189 
Ms. Blandon advised that the Operations and Maintenance Expenditures for the 190 

month of March 2026 totaled to $183,095.53 and asked if there were any questions. There 191 
were none. 192 

 193 
On a motion by Supervisor Pozarek, seconded by Supervisor Sniezek, with all in Favor, 194 
the Board Ratified the Operations and Maintenance Expenditures for March 2026, totaling 195 
$183,095.53, for the Venetian Community Development District. 196 
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 197 

TWELFTH ORDER OF BUSINESS      Consent Items 198 
 199 

Ms. Blandon advised that the consent items for the Board’s acceptance Included 200 
the Facilities Advisory Committee meeting minutes of November 4, 2025, January 6, 2026, 201 
February 3, 2026, March 3, 2026, the Racquet Sports Advisory Committee meeting minutes 202 
of  March 9, 2026, the Fitness and Pool Advisory Committee meeting minutes of March 18, 203 
2026, and the Reserve and Finance Advisory Committee meeting minutes of March 2, 2026.  204 
 205 

On a motion by Supervisor Sniezek, seconded by Supervisor Pozarek, with all in favor, 206 
the Board Accepted the Consent Items, as Presented, for the Venetian Community 207 
Development District. 208 
 209 
THIRTEENTH ORDER OF BUSINESS  Supervisor Requests and Comments 210 
 211 

Ms. Blandon opened the floor to Supervisor requests and comments.  212 
 213 
Supervisor Goodman discussed the 6-month review with Hampton and Supervisor  214 
Pozarek agreed to speak with them.  215 
 216 
Supervisor Pozarek advised that the La Sala communication was distributed to 217 
everyone.  218 
 219 
Supervisor Sniezek advised that the Bocce Task Force is moving forward.  220 
  221 

FOURTEENTH ORDER OF BUSINESS     Adjournment 222 
 223 

Ms. Blandon stated that there was no further business to come before the Board and 224 
asked for a motion to adjourn. 225 

 226 
On a Motion by Supervisor Goodman, seconded by Supervisor Pozarek, with all in favor, 227 
the Board Adjourned the Meeting at 12:20 p.m., for the Venetian Community Development 228 
District. 229 

 230 
 231 

             232 
Secretary / Assistant Secretary  Chairman / Vice Chairman 233 
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Venetian Community Development District 
Facilities Advisory Committee Meeting Minutes 

April 27, 2026            
 
Meeting opened at 3:00pm by Tim Carr,  FAC Chairman 
 
Attendees: 

•  Richard Goodman  (Supervisor Liaison)  RG 
•  Tim Carr  (Chairman)  TC 
•  William Phillips (Member) WP 
•  Robert Crane (Recording Secretary) RC 
•   Juliet Herman  (Vice Chairman)  JH 
•   Doug Swartz (Member) DS 
•   Greg Barker VGRC General Manager/Hampton River Club) 

 
Quorum Established 
 
Minutes from the March 3rd, 2026 Meeting Approved 
 
Public Comment:  No "Public Comments" provided. 
 
Hampton River Club General and Maintenance Supervisor comments :  (Key Items of note) 
 
    Presentation by Dave Barker (Symbiont Service Corp) on Geo Thermal Pool/SPA 
heating and cooling proposal,  Key points of note: 
        1. System will heat the pool water in the winter months and cool in the summer 
months.  Plus, the water for the system needs will come from our  Geo Thermal well water 
        2. Overall rough estimate of our savings is $30K per year. 
        3. The new Geo Thermal System will have a 15-20 year serviceable life. 
        4. They carry a $2M liability insurance policy and their heaters have a 7 year 
warranty. 
        5. The estimated cost to complete system installation is $262K. 
 

•   The duct cleaning project has been delayed for a year. 
 

• 		A	discussion	was	had	with	the	GM,	Greg	Barker,	on	how	the	maintenance	person,	
used	to	perform	the	day-to-day	maintenance	and	not	hire	out	people	or	call	to	
obtain	quotes		 from	various	vendors.	The	facilities	committee	is	here	to	help	and	
chase	down	vendors,	write	scopes	of	work	for	large	endeavors	or	maintenance	
contracts,	analyze	quotes,				 		interview	vendors,	and	make	recommendations	to	the	
Club	management	for	presentation	to	the	board.	
	

• 	The	day-to-day	items	included,	but	not	limited	to,	light	bulbs,	switches,	painting,	
cleaning	windows,	cleaning	the	pavers	outside	the	front	of	the	club,	pick	up	trash,	



minor	repairs	of	the	Club	equipment,	oversee	contractors,	move	furniture,	keep	an	
eye	on	pool	equipment	and	such.	The	GM	just	has	to	ask	for	assistance	when	needed	
with	vendors	and	opinions.		
	

•  The hiring of a new River Club Maintenance Supervisor should correct these issues! 
     

• Air conditioning units in the kitchen need to be replaced. Hampton River Club GM 
getting quotes. 
 

Old Business - No old business to report. 
 
Update on shower usage is still not completed. Needs follow-up and decision on moving 
forward, or is this work a LaSala & Locker Rooms Project? 
 
Tim Carr made a motion to adjourn the meeting at 4:45 pm. Motion was approved by Bob 
Crane and Juliet Herman 
 
Next meeting 

• Tuesday, May 5, 2026 @ 3:00 pm at VGRC. 
 
 



      Venetian Community Development District  

        502 Veneto Boulevard North Venice, FL 34275 


        Reserve/Finance Committee

         Meeting Minutes April 7, 2026 


Attending members; Mark Middlebrook (MM )- Chair, Byron Mattson (BM), Don Regier (DR) 
Ken Smaha  (KS) - VCDD Liaison. David Moy (DM) attended via phone.


Call to Order @ 10:05 am - Chair Mark Middlebrook. A quorum established as sufficient 
members present.  Motion to include DM participation in voting by BM, second DR. Carried.


There was no public comment for meeting. GM Greg Barker (GB) attended meeting.  

Nancy Spokowski attended portion of meeting as guest. Mike Perrino, Edward Don & Co. 
attended to speak to kitchen equipment status; Chef Bryan also attended this discussion.


Motion by  BM, second MM that meeting minutes of March 2, 2026 be approved. Carried.


Old Business:


1.	 Discussion regarding Kitchen equipment status and replacement needs focused on 
assets that were in urgent need of replacement, totally approximately $90,000 
including installation. Mike Perrino will present final quote to include installation of new 
equipment. A new Fryer was also strongly recommended (cost approx $5k including 
installation) which would be a Capital Cost. Other items were categorized as: Not 
Urgent, No Replacement Needed, Future Consideration and Monitor.


2.	 Discussion on some upcoming major repairs under consideration; replacement of 
geothermal system for pools @ $235k and replacement of River Club & tiki bar tile 
roof, approximately $360k, due to deteriorating membrane. Both to have Independent 
inspections to determine whether repairs or partial replacements will suffice, or 
whether complete replacement is necessary.


3.	 GB also advised of a tennis court irrigation problem not watering clay courts properly. 
Any replacements would be at a significant cost. 


	 

New Business:


1.	 BM presented F&B financial analysis for February 2026.          

	 

	 - Revenue was $104.9, down $25k, due to cooler weather, $12k event not repeated    

this year and the bee invasion that closed Tiki Bar for a week. Total Wages $76.3k or 
73% of Revenue. Staffing still in fluctuating state, but improving monthly. Net Income 
was ($26.6), same was LY.


	 - Revenue YTD is $464k vs $468k LY, considered a good result given new 
Management transition and cooler weather in key selling season. Total YTD Wage 
cost is $360k vs $430k LY, a $70k improvement. YTD Net Profit is ($169.4), Budget 
($181.7) and LY ($256.7). This represents an $87.3k improvement vs LY YTD.


2.	 Committee reviewed both River Club and General Reserve Study expenditures 
received from Custom Reserves; a line by line review that focused on the next 3-4 
year time span. Some adjustments were made based on current information and 



discussion. KS will forward these revisions to Paul Grifoni, Custom Reserves for 
updating, to be ready for BOS F2027 budget planning sessions.


Next regular meeting Monday, May 4, 2026 @ 2:00 pm. River Club. 


1:15 pm motion for adjournment BM, second DM. Carried 

Minutes submitted by Don Regier


r

             



Venetian Community Development District  
502 Veneto Boulevard  

North Venice, FL 34275  
Racquet Sports Advisory Committee (RSAC)  

Meeting Minutes – April 13, 2026 
  

 

 
 
Attending Members:  Mark Faford (MF), Karen Wilson (KW), Gary Wein (GW), Pat Carr (PC), Joe Spallina (JS), VCDD 
Board Liaison Cyndi Sniezek (CS), Hampton Golf Staff: Greg Barker (GB), General Manager, Matt Liverman (ML), Director 
of Racquet Sports 
 
Meeting called to order by MF at 2:03 pm. with a Quorum. 
 
Motion made for approval of March 9, 2026 RSAC Minutes by JS seconded by GW, approved 5-0. 
 
CS Comments: CS gave highlights of today’s CDD Meeting.   
 
ML reviewed his Racquet Sports Report  

 
Accomplishments:   

• Dug a hole on court #1 to help alleviate dry spot in the middle of the court – Welch Tennis Courts, Inc. relayed to 
ML the procedure in finding the problem. Ritzman originally built our courts and confirmed the procedure.  The 
court will be blocked off for one week at this time. Greg from Welch Tennis (no longer with Ritzman) agreed to 
come to the Venetian this week to give input on resolving the problem. 

• Michael Fischer, sports/racquet assistant, resigned with a two-week notice. 

• Started a 10” to 20” trench around tennis courts between tennis fence and shrubbery for summer rain drainage.  

• The company that made the acoustic panels for the pickleball courts enlightened ML the difference between the 
metal clips versus plastic clips; plus, instructed how to store the panels properly when taken down. The metal 
clips were replaced along the sides of the panels with the black plastic clips, which are less expensive. The metal 
clips will remain across the top. A storage area is needed when the panels come down. GB stated Jill Pozarek (JP) 
said in the beginning of hurricane season, when we get the first named storm threatening our way, we take the 
acoustic panels down permanently and do not put them back up until the end of hurricane season when there 
are no more threatening storms.  

• Discussion was made by committee where to store the acoustic panels if taken down. No decision made. 
 
In Progress: 

• Working on bids for court work 

• Preparing hurricane procedure check list – MF suggested ML to contact Mary Rau-Foster (MRF) – Hurricane 
Response Team Leader – and send her a copy when completed. 

• GB stated all sports furniture will be stored inside the club restaurant as per hurricane procedure. 

• MF offered to contacted Mary Rau-Foster to find out what plan is in place with the Community Association for 
hurricanes. 

• ML said by June 1 wind screens on the tennis courts will be rolled up and will stay up until end of hurricane 
season, except for ones in the back. 

• Pickleball rules/operational procedures are being updated for the website. CS stated they will not be a mirror 
image of the Rules and Regulations of the CDD rules. It will include minor different verbiage.  

• ML is getting training to implement operational procedures for website update. 

• Requests for two new league teams to be put on the schedule for next season, Ladies 3.5 Tri-Cities and Men’s 
Suncoast 60-2. Working on possibility. 
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• Change in Captains 2026/27:  Leah Marks and Maria Brinkley – Tri Cities Ladies 3.0;  Pat Hinsch – Tri Cities Ladies 
3.5;  Jim Kelley - 60.2, possibly. 

• Looking for alternative system from Jonas Encore as this program is not compatible with our needs and the 
Venetian is wasting too much time and energy on this company. Need to move on to another system.  Club 
Essentials is a strong possibility to go back to using as there were no issues with them except capturing bots. ML 
waiting for Club Essentials to get back to him to see if they still have all our programing from the past. 

 
TO DO:   

• Spray tennis courts for algae 

• Add clay to courts 
 
New Business 
 
PC questioned ML why several courts are closed with cones late afternoon to evening.  What is the procedure? There 
was no communication out to the community regarding this new operational procedure. 
 
ML said we are having a problem with tennis players not putting the ball machine away when their time is up. 
 
ML received a letter from Craig Tirgrath requesting a summer reciprocal on Wednesdays with Courtside & Venice Golf & 
Country Club - 4 courts at 11 a.m. starting May 6. MF said Pat Hinsch has a reciprocal 3.5 ladies tennis group starting in 
May on Thursdays at 11 a.m.  MF and ML said these groups should be opened to all qualified tennis players in the 
community. The tennis director should circulate an email notifying the community that interested individuals can try out 
for each team. 
 
KW called Florida Patio regarding the purchase of a new 9’ tilted umbrella for the pickleball area.  It needs at least a 48” 
round table with a base on wheels or just a base weighing 125 lbs. that is full of concrete costing $425. MF will follow up 
with CS. Total of umbrella and base will be approximately $1200. 
 
KW asked who shuts down the umbrellas when we have a windy day around the courts.  ML said the tennis crew does 
that. 
 
JS summarized the Latest Pickleball Meeting:   

• New paddle holder has been approved for resident volunteer to build.  Estimate completion date is October. 

• Reviewed the rules/procedure on and off the court 

• Ambassadors gave opinions on the new rules 

• ML will have clinics, tournaments and events starting in October 2026 

• Dink and Drink will still be sponsored by the ambassadors  

• Next Ambassador’s Meeting will be April 14 @ 1:30 p.m. 
 
KW asked will we be having summer meetings this year?  MF said most likely, let’s see. 
    
Next Meeting and Adjournment: 
Meeting was adjourned at 3:51 p.m. 
Next Meeting May 11, 2026 @ 2 p.m. 
Minutes Submitted by Pat Carr, Secretary 
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